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OUR MISSION

To be recognized as a premier ship management company active
in @ number of specialized and diverse shipping segments.

OUR VISION

To provide to a variety of customers, either directly or through Business Partners
and Affiliated companies, ship management services which are:

e reliable

e cost effective

e meeting or exceeding customer requirements

e in accordance with all applicable quality, safety and environmental standards
e aimed at achieving zero incident and zero spill with continuous improvement
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We are a leading third-party
ship management company

qualified
seafarers




ABOUT FLEET
MANAGEMENT LIMITED

First-class ship management

Fleet Management Limited is one

of the world’s largest independent
third-party ship management firms with
a 25-year history, over 20,000 qualified
seafarers and in excess of 550 vessels
under its management.

With headquarters in Hong Kong
and supported by offices globally,
Fleet Management is dedicated to
maintaining the asset value of each
of our clients’ vessels, as economically
as possible. We ensure that all vessels
under our management are kept in
optimal condition not just in terms of
maintenance and machinery but also
technology, crew, and in a state of
complete operational readiness and
compliance.

\We manage a wide range of vessels
including bulk carriers, container vessels,
general cargo carriers, oil tankers,
gas carriers, and chemical tankers,
ranging from 5,000 to 319,000 DWT,
with a large proportion being well
below the industry average age and
energy efficiency.

During the course of the last 25 years,
Fleet Management has pioneered many
of the crewing, safety, and technical
standards that have become benchmarks
in the industry. To be one of the world’s

best ship management companies,

we need to be innovative to stay ahead
of the curve. That is why we continue
to invest in technology. Through our
own proprietary designed PARIS software,
we are able to provide ship owners with
an online real-time dashboard showing
every aspect of a vessel's running —

an accomplishment no other ship
manager has achieved.

Fleet Management offers a
comprehensive range of ship
management services that are tailored

to each particular ship owner’s needs.
These include technical and engineering
services, crew training and management,
new building supervision, insurance,
independent surveys, superintendence,
audits and commercial management.

With a strong compliance team
internationally, we observe the
industry’s highest standards for
classification, flag state, and local
environmental regulation. Today, all
vessels under our management meet
the industry’s highest standards, which
include 1SO 9001, ISO 14001, ISO 50001,
OHSAS 18001 and ISM code
compliance certificates from DNV.

Not only do we operate as an
economically sustainable business,
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but also as an environmentally
responsible organization. Safety, not just
of our staff but also of the environment,
is one of our key commitments not only
to our clients but also to governments,
authorities globally and other third-
party stakeholders. Fleet Management
has one of the best environmental
safety records in the industry and
leads the field in maritime pollution
protection technology.

Fleet Management is a proud subsidiary
of The Caravel Group Limited. Together
we are dedicated to providing our clients
with a first-rate service, supported by

a wealth of knowledge and experience.
Equally important, we are committed to
transparency and integrity in all our
services and dealings.

The Caravel Group, also headquartered
in Hong Kong, is a diversified global
conglomerate focused on the provision
of leading maritime services, the trading
and logistics of dry bulk raw materials,
investment management, and strategic
asset ownership.
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WE LEAD

Since its inception, Fleet Management
has been proud of three qualities that

set us apart from others in the industry:

Our cost-efficient and
economic utilization of
resources

Our primary function is to provide ship
owners with safe ship operations and
pollution prevention services, while at
the same time maintaining asset value,
ensuring cost-effective performance,
and enhancing return on investment.
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We achieve this by assigning a
dedicated team to oversee the budget,
operation and asset value of the vessel
on the back of our highly skilled
technical management team and

a specifically designed cloud-based
analysis tool: PARIS.

Together, they make sure the wealth
of resources we have are allocated and
utilized efficiently so that we can fulfill
the needs and expectations of each
ship owner.
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Our transparency of
operations

Each vessel under our management is
unique and comes with its own demands
and expectations. We ensure all
information is quickly shared with our
clients in an accessible and reliable manner.

At Fleet Management, we closely
analyze the condition of each vessel
with our state-of-the-art monitoring
system and generate reports that are
thoroughly examined by our technical
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management teams on a regular basis.

In addition, our superintendents
conduct a full inspection on board each
vessel every three months, detailing any
challenges and problems together with
an action plan, which is shared both
internally with our masters and chief
engineers and externally with our
clients to ensure full coordination.

Any deficiencies are immediately dealt
with, maintaining the optimal value and
performance of the vessel.

We pride ourselves in the transparency
of our operations.

Our first-rate crew
management

From the outset, Fleet Management
has regarded crew management as
a priority. We successfully source,
train and maintain world-class crew
on all of our vessels.

We adhere to the very highest level

of service, consistently reflected in the
outstanding relationships we have with
our clients. This accomplishment would
not exist without our diligent work force
united by a shared commitment to
Fleet Management's values of integrity,
excellence and client focus.

We have over 300 cadets in our service
at any given time. All our crew undertake
structured training prior to joining ships,
which qualifies under the STCW
Convention, and is backed by a team

of experienced and professional shore-
based staff.

At Fleet Management, we believe a first-
rate crew is the backbone of success.
To serve this purpose, we have nine
crewing offices in India, one in the
Philippines (Manila), one in China
(Dalian), one in Odessa (Ukraine) and
one in Istanbul (Turkey) dedicated to
providing in house crewing. We also
have a state-of-the-art-training center
in Mumbai, India.
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WE MANAGE

We Protect

As one of the world’s leading
independent third-party ship
management companies, with over
20,000 qualified seafarers and more
than 550 vessels under our
management, Fleet Management
oversees a range of vessels including
bulk carriers, container vessels,

car carriers, oil tankers, gas carriers,
and chemical tankers, ranging from
5,000 to 319,000 DWT — a number
of which have an age profile below,
and energy efficiency above, the
industry average.

We ensure that all our vessels adhere
to the strictest standards and exceed
the highest expectations of the
dynamic industry.

Crew management

As part of our client-driven service,
we recognize the need to provide
a crew which has advanced skills
and understanding of the demands
of the ship owner.

We provide a comprehensive range
of manpower services including
recruitment and training, all managed
by an extensive network of 13 in-house
experienced recruitment offices spread
across India, the Philippines, China,
Ukraine and Turkey.

Our
vessels Iin
numbers:

»>250

dry cargo
vessels

Crew management sets us apart.

As with the vessels themselves,

we recognize the need to innovate
and lead in all aspects of crew
management — perhaps best reflected
in our state-of-the-art crewing module.

Fleet Management Limited 07

>60

car, container
and reefer ships

>220

tankers

Profiles of all our 20,000 seafarers
are stored within PARIS, enabling us
to ensure that each particular vessel
is provided with a crew that has a
full complement of the skills which
are needed.
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retention of
20,000 seafarers

We Save

Cost-effective purchasing is key — we do
not believe in cutting corners by making
short-term savings that would have
long-term adverse consequences for ship
owners. Fleet Management reviews each
major expense as it arises and then works
towards a cost effective solution.

For example, Lube QOils are a major
expense category, where in partnership
with leading suppliers, we are able to
provide high end products to vessels at
competitive prices. Similarly for spares,
Fleet Management uses its leverage to
negotiate advantageous terms with
manufacturers and supply original parts

at very reasonable cost.

Ship management is a nuts and bolts
business where continuous monitoring

is key to cost efficiency. Monitoring gives
signals, and our proprietary software
solutions drive the company’s capability in
this respect. PARIS compares performance
to expectations. The data captured shows
how additional redundancy can help to
prevent breakdowns or which (if any)
spares need to be carried. PARIS helps us
to anticipate problems — if you see it

before it happens, it won’t happen.
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WE SUPERVISE

The commercial life of a vessel is often
influenced by the cargoes carried,

its trading pattern and the standard

of technical management. However,

the overriding factor that drives a vessel's
longevity (and consequently its market
value), is the quality —i.e. the design
and construction of a vessel’s build.

So, in addition to providing services

to maintain the asset value during the
commercial operations of a vessel,

we recognize the importance of ensuring

the best possible asset upon delivery.

At Fleet Management Limited, we lead
an experienced and knowledgeable
New Building Supervision Team.
From the design phase to overseeing
the construction and actual delivery of
the vessel, we provide an end-to-end
service for every need that can arise
pre-delivery.

Our team consists of naval architects,
structural engineers, electrical and

control engineers, ex-chief engineers,
NACE Il certified paint inspectors and

ex-class surveyors who are heavily

involved in each step of a newbuilding

project. We are able to:

e assist with the design of the vessel
to match your objectives;

e identify and vet suitable yards and
sub-contractors;

e provide strategic advice relating to
specifications and equipment (and
their manufacturers) to be installed
in the vessel;

e negotiate ship building contracts from
both a technical and commercial
perspective;




e manage a full-team of supervisors at
the site to oversee all aspects of the
construction;

e analyze the results of, and participate
in all key trials, whether tank tests,
or sea trials; and

e co-ordinate all timelines and teams,
to manage the process on behalf of
the ship owner.

We constantly review regulations

and explore best practices from more
than 500 vessels under our technical
management, continuously striving for
the best design and performance.

In keeping with our transparent
approach, our team uses a customized
web application that makes available:

all drawings and plan approvals; daily
inspection reports; any defects and
issues observed; stores reports on shop
tests; and weekly and monthly reports
which can be accessed online by the
ship owner. It is user-friendly and allows
our clients to monitor the progress of
their prized new building assets as and

when they choose.

>120

Bulkers, Containers
and Car Carriers
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Our team has provided services for
over 180 vessels of various types,
including bulk carriers, container vessels,
oil tankers, gas carriers, and chemical

tankers, from yards in Japan, Korea
and China.

Number

of vessels
we have
supervised:

260

|, Chemical and
Gas Tankers
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WE INSURE

Fleet Management has a dedicated team
with specialized and vast experience in
Marine Insurance. Using our established
relationships with insurers and our
position in the market, we can arrange
insurance at very good value in respect
of the following:

Insurance for ship-owners:

e Hull and Machinery (H&M)

e Disbursements (Increased Value)

e Freight Interest (FI) Insurance

e War risk cover

e Protection and Indemnity (P&l)

e Passenger Liability Regulation (PLR)

e Maritime Lien Insurance

e Loss of Hire (LOH)

e Freight, Demurrage and Defence
(FD&D)

e Marine Kidnap and Ransom (K&R)

e Federal and California COFR
Guarantees

e Delay Insurance

e Cash on Board and Cash in Transit

Insurance for charterers
or when owners operate
vessels commercially:

e Charterers Liability to Hull (CLH)

e Charterers Liability (CHL)

e Freight Demurrage and Defense
(FD&D)

e | oss of Earnings

e Loss of Profit

e Equipment Insurance

Claims management and
risk management:

We can manage the entire claims
process from notification to final

collection of reimbursement from the

underwriter. Our services include:

e communication with insurers and
other third parties to monitor each

claim;
e legal and technical advice on
recoverability of losses;

e evaluation of settlement proposals;

e dealing with issues of mitigation; and

e the administration and collection of
reimbursement from Insurers.

We manage risks for our clients,
by measuring, and assessing the risk
and developing strategies to manage it.



insured vessels
at very attractive
premiums
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WE CARE

A cleaner marine environment

We are deeply committed to
environmental sustainability.

We truly believe that the demands
placed on the environment can be
met without reducing its capacity to
allow all people to live well, now and
in the future.

Our goal is to work towards a cleaner
marine environment, by balancing our
profitability and ambitions as a company
with a dynamic environmental policy.

A SafeR workplace

Safety doesn’t happen by accident.
It begins with understanding how

accidents happen, and finding the cause.

Most accidents occur not because safety
policies and procedures are not in place
but because some people lack an
understanding of safety itself.

Fleet Management launched the
award winning SafeR+ program in
April 2010 to help seafarers understand
the importance of communication,
teamwork and risk assessment with
the clear goal to reduce crew injuries
by 50%. Motivating every seafarer to
be accountable for doing things better

today than yesterday, we introduced

workshops, daily onboard team talks
and training sessions to highlight
safe/unsafe behavior on board vessels.

Since its launch the program has been
upgraded twice (in 2012 and 2014) —
and has contributed to a reduction of
incidents by 76% and increase in near
miss reports by 550%. Furthermore,
the company’s bulk carriers are now
being operated at the same levels of
safety as tankers: one company with
one safety culture throughout.




Zero incident, zero spill,
and zero-tolerance

In accordance with all applicable quality,
safety and environmental standards,
we fully comply with requirements
established under International, Flag
State, Port State and Coastal State Laws,
and most particularly the International
Convention for the Prevention of
Pollution from Ships (MARPOL).

We believe that the first line of defense
against pollution is to avoid accidents
from occurring.

Our aim is to achieve zero incidents, zero
spills, and we implement a zero-tolerance
approach to any non-compliance and
violations with this policy and will extend
full cooperation to authorities in the
unlikely event of an occurrence.

Enviromental objectives

As a ship management company with

a global footprint, we understand the
impact our operations have on the
environment. We take our responsibility
seriously and continue to review our
policies and strategy in light of the
objectives that we wish to achieve.
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76-.

decrease in incidents
following the launch of
the SafeR+ programme




ODur award-winning vessel
onitoring system

Online

real-time
dashboard




THE PARIS PORTAL

Since Fleet Management was established,
we have prided ourselves on transparency

and our client focus. In this way, we
maintain a high standard of service
and long-term relationships with ship
owners. We listen to what the ship
owners want.

Our award-winning (Intelligent 20,
Gold iINOVA) proprietary Planning
And Reporting Infrastructure For Ship
(PARIS) software — a cloud-based

system that we have specifically
developed — encapsulates this.

It provides ship owners with an online
real-time dashboard showing every
aspect of a vessel's performance,
condition, and operating cost.
PARIS is the tool which enables our
superintendents to keep in close
contact with each vessel, ensuring
seamless operations between the
vessels and the offices.

Fleet Management Limited
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TECHNICAL OFFICES
HONG KONG

FLEET MANAGEMENT LTD.

27/F, South Island Place

8 Wong Chuk Hang Road
Hong Kong

Tel: +852 2298 8300

Fax: +852 2528 1550
Email: fml@fleetship.com

SINGAPORE

FLEET SHIP MANAGEMENT PTE LTD.
460 Alexandra Road

#22-02 PSA Building

Singapore 119963

Tel: +65 6430 3500

Fax: +65 6272 3756

Email: fleet-sg-tech@fleetship.com

LONDON

FLEET MANAGEMENT EUROPE LIMITED
3rd Floor, 105-109 Bishopsgate

London EC2M 3UE

United Kingdom

Tel: +44 20 3206 8960

Fax: +44 20 7283 9470

Email: fmel@fleetship.com

CYPRUS

FML SHIP MANAGEMENT LIMITED

601 Ghinis Building

58-60 Dhigenis Akritas Avenue
P.O Box 27249

1643 Nicosia

Cyprus

Tel: +357 2281 7177

Fax: +357 2276 9277

Email: fmlcy@fleetship.com

AMSTERDAM

NAESS SHIP MANAGEMENT BV
Treubweg 51

1112 BA Diemen

The Netherlands

Tel: +31 20 314 1060
Email: office@naess.nl
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OFFICES

MUMBAI

FLEET MANAGEMENT INDIA PVT. LTD.

Office No. 401, 4th Floor,

Elegant Business Park,
Andheri-Kurla Road,

Near Kohinoor Continental Hotel,
Andheri (East), Mumbai — 400 059
India

Tel: + 91 22 6772 6700
Fax: +91 22 6772 6800
Email: fmipl@fleetship.com

CREW RECRUITMENT
INDIA

MUMBAI

ELEGANT MARINE SERVICES PRIVATE
LIMITED (OFFICER'S SECTION)

601/A Elegant Business Park

Off Andheri - Kurla Road

Near Kohinoor Continental Hotel
Andheri (East)

Mumbai - 400 059

Tel: +91 22 3090 6100
Fax: 491 22 3090 6200
Email: bom-manning@elegantship.com

MUMBAI

ELEGANT MARINE SERVICES PRIVATE
LIMITED (RATING'S SECTION)

L&T Seawoods Grand Central, Unit 1000-1004
Level 10, Tower Il, Wing E&F Plot R-1

Sector 40, Nerul, Navi Mumbai - 400 706

Tel: +91 22 3099 7100
Email: bom-manning@elegantship.com

DELHI

ELEGANT MARINE SERVICES
PRIVATE LIMITED

101-107, Bestech Chamber,

Block B, Sushant Lok, Phase 1,
Gurgaon - 122002

Haryana, India

Tel: +91 0124 469 0400

Email: del-manning@elegantship.com

KOCHI

ELEGANT MARINE SERVICES
PRIVATE LIMITED

Suite No - 39/5165 C/D,

Krishnas Empire

Main Avenue

Panampilly Nagar

Kochi — 682036

Tel: +91 484 406 3666

Fax: +91 484 406 3665

Email: cok-manning@elegantship.com

KOLKATA

ELEGANT MARINE SERVICES
PRIVATE LIMITED

Plot No.AA-1,1842 Rajdanga Main Road
Rene Tower,7th Floor

Kolkata - 700107

Tel: + 91 33 4056 6100

Email: ccu-manning@elegantship.com

CHENNAI

ELEGANT MARINE SERVICES
PRIVATE LIMITED

SKCL Infinite Towers, 7th Floor, North Wing
Plot No : A21 & 22, TVK Industrial Estate
Guindy, Chennai - 600032

Tamil Nadu

Tel: 491 44 2250 4730

Email: che-manning@elegantship.com

VIZAG

ELEGANT MARINE SERVICES
PRIVATE LIMITED

#9-19-57

CBM Compound

Visakhapatnam - 530 003

Tel: +91 891 274 9775

Fax: +91 891 271 9775

Email: viz-manning@elegantship.com
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PATNA

ELEGANT MARINE SERVICES
PRIVATE LIMITED

604, Kashi Place

Near Mauryalok Complex
Dakbunglow Road

Patna - 800 001

Tel: +91 612 220 6788
Fax: +91 612 220 6792
Email: pat-manning@elegantship.com

CHANDIGARH

ELEGANT MARINE SERVICES
PRIVATE LIMITED

SCO-186-187, Sector 8-C,

Madhya Marg,

Chandigarh - 160009

Tel: +91 172-475-1201 (206, 207, 208)
Email: cdh-manning@elegantship.com

LUCKNOW

ELEGANT MARINE SERVICES
PRIVATE LIMITED

1st Floor, Sikka House,
6 La Place Bungalows,
Hazratganj Lucknow - 226001

Tel: +91 522-4024685 / 4024686 / 4076494
Email: lkw-manning@elegantship.com

PHILIPPINES

MANILA

FLEET MANAGEMENT SERVICES
PHILIPPINES, INC.

15th Floor, G.E. Antonino Building
T.M. Kalaw cor J. Bocobo Street
Ermita(1000), Manila

Philippines

Tel: +63 2 405 0189

Fax: +63 2 400 4930
Email: fleet-ph-manning@elegantship.com

CHINA

DALIAN
GOLD FLEET SHIPPING CO. LTD, CHINA

Room 2318, Chenxi-Starsea International Mansion
No. 692, Zhongshan Road
Dalian, 116023 - China

Tel: +86 411 /8812 2910
Fax: +86 411 /8458 0790
Email: public@goldfleetship.com

TRAINING
INDIA
FLEET MANAGEMENT LIMITED

TRAINING INSTITUTE

L&T Seawoods Grand Central, Unit 1000-1004
Level 10, Tower Il, Wing E&F Plot R-1

Sector 40, Nerul, Navi Mumbai - 400 706
India

Tel: +91 22 3099 7200

Email: fmti@fleetship.com

AGENCIES
SINGAPORE

EBONY SHIP MANAGEMENT PTE LTD,
SINGAPORE

No. 8, Jalan Kilang Timor

# 01-03, KewalRam House

Singapore - 159305

Tel: +65 6376 3012/13/14

Fax: +65 6272 3211

Email: operations@ebonyship.com

REPRESENTATIVE OFFICES
KOREA

PUSAN

FLEET MANAGEMENT KOREA
3F Fleet management Korea

154, Jungang-daero, Jung-gu, Busan
Republic of Korea

48934

Tel: +82 10 5015 4329
Email: fleet-korea@fleetship.com

Fleet Managément Limited. =19

NEW ZEALAND

AUCKLAND

FLEET MANAGEMENT NEW ZEALAND
28 Gunner Drive, Te Atatu Peninsula, Waitakere,
Auckland 0610

Tel: +64 21 267 8736

Email: fleet-newzealand@fleetship.com

USA

CONNECTICUT

FLEET MANAGEMENT USA
Safe Harbour House, Suite 300
169 Monroe Turnpike

Monroe, CT 06468

Tel: +1 203913 6791

Email: fleet-usa@fleetship.com

HOUSTON

FLEET MANAGEMENT USA
6060 Richmond Ave #200
Houston, Texas 77057

Tel: +1 832 516 7311

Email: fleet-usa@fleetship.com

TURKEY

ISTANBUL

FLEET MANAGEMENT TURKEY
Esentepe Mah. Milangaz

Caddesi No 75A, 9th floor

Kartal, Istanbul, Turkey

Tel: +90 216 504 77 36

Email: fmlturkey@fleetship.com
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Seatrade
ASIA

AWARDS

Awarded twice by the IBJ in the
‘The People Development’ category.

Lauded eight times with the ‘Best Performing Ship
Management Company in Port State Control
Inspection’ by the Hong Kong Marine Department.

Winner in the ‘Shipmanager of the Year’
category by both the Lloyd’s list and Seatrade
at their annual Asia awards night.

Voted twice as the ‘Best Foreign Employer of
Indian Seafarer’ by the Government of India.

Recognized with the ‘Excellence in Training Award’
and the ‘Recruit - Most Innovative Training Award’
by the Hong Kong Management Association for SafeR+,
a behavior based program in safety leadership.
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