Fleet Management celebrates
25 years of leadership
Ship manager at the forefront on safety,
digitalisation, and partnerships

EDITOR’S VIEW

A clear leader
among managers
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From humble beginnings, Fleet Management has grown
into a world-leading ship management business. With
the solid support of The Caravel group, FLEET has reached
its 25th anniversary. That achievement should not be
underestimated.
How did Fleet Management double in size over the past
five years? How has it managed to retain the loyalty of toptier clients and the commitment of its seagoing and shorebased staff? What alterations of course are in the wind to
ensure that FLEET stays ahead of its competitors?
This special anniversary supplement goes deep into
the heart of a proactive shipping business. It reveals the
importance of safety in vessel operations, the attention
to detail at all levels of cargo handling, the significance of
effective people-management, and the vision for a future
driven by digitalisation.
Shipping is often regarded as behind the curve when it
comes to technology. However, as it reaches its 25-year
milestone, Fleet Management is clearly ahead of the game.
Innovative digital tech is being brought into technical, crew,
and vessel operations management. And as the business
evolves, it is clear the role played by the human element will
remain critical to the success of the venture.
Fleet Management is not the oldest ship manager, nor
even the largest. But there are very few managers with such
breadth and depth of expertise, underpinned by such solid
foundations. Happy anniversary.
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HARRY BANGA

Harry Banga: reaping the rewards of hard work,
commitment and generosity
After serving in India’s merchant navy, Harry Banga’s shoreside
career has never been far from maritime and trading. FLEET’s
foundations lie in his commitment and conviction.

H

arindarpal (Harry) Banga,
Chairman and CEO of
Caravel Group, is a true
entrepreneur and global citizen.
His years at sea and ashore
in the roller-coaster world of
commodities trading taught
confidence in his own abilities
and in the teams he gathered
around him. That confidence,
mixed with his lieutenants by
his side, and in the importance
of his family, has given Mr
Banga a paramount role in the
development and growth of
Fleet Management.
A native of the landlocked
north Indian state of Punjab, he
rejected the traditional middleclass professions and went to
sea. After promotion to Master
mariner at the early age of 28,
and with the encouragement
of his wife of over 40 years, he
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took a calculated risk to pursue a shore-based job in London when
others around him thought it too risky.
His time at sea, in China and among traders, bankers and
customers developed his interpersonal skills to a high level.
One banker remarked that Harry Banga was a “compelling
storyteller with a broad awareness of the world, financial
markets and political developments,” adding that he builds
great relationships with people.
Harry Banga joined commodities trading company Noble Group
in 1988 to drive their expansion into shipping and maritime
services. During this tenure, he was behind the founding of Fleet
Management in 1994 and brought in Kishore Rajvanshy.
As Vice-Chairman, Mr Banga began his departure from Noble
Group in early 2010, citing differences of opinion about the
future direction that Noble should follow. He pulled back from his
executive responsibilities, sold his shares and stepped away from
the Board of Directors. In March 2011, Mr Banga acquired Fleet
Management from his former employer. He seized the opportunity
because he understood that its true potential was not being
harnessed under the Noble umbrella, while sensing the changes
that would emerge in global shipping.
Soon after, in 2013, Mr Banga founded Caravel Group. He jokes it
was “a start-up with grey-haired managers, established businesses

HARRY BANGA

in a new uniform, and the benefit of a
billion dollar balance sheet”.
Earnings from the sale of his shares
in Noble were ploughed into his new
venture. Caravel was named after a
small, fast-manoeuvring Spanish ship of
the 15th century that plied new trade
routes and heralded an era of economic
prosperity. FLEET was subsequently
reorganised under the Caravel Group of
Companies.
This uncanny ability to time his
decisions – whether establishing Noble’s
operations in China before the sleeping
giant awoke with an unquenching
demand for commodities, timing his
clean break from Noble before its

“Harry Banga
is a compelling
storyteller [who]
builds great
relationships with
people”

downfall, and acquiring Fleet Management in the
process, has not been lost on industry participants, nor
his inner circle. Many of them have been with him over
25 years. One executive at Fleet Management observed:
“When Harry sells, we sell. When Harry buys, we buy.”
Mr Banga and Mr Rajvanshy exude a healthy and
unique blend of trust and partnership that would only
be possible through operating in the trenches together
for the better part of a quarter of a century. Mr Banga
praises Mr Rajvanshy for FLEET’s expansion. “Kishore
has been an unbelievable partner, friend, confidante
and leader over the past 25 years,” he says. “Under his
able guidance and management, FLEET has continued
to reach new levels of success. Much of what we are
celebrating today is courtesy of Kishore.”
In addition to Chairing the Caravel Group, Harry Banga
is also the Chairman of Fleet Management, and presides
over monthly Board meetings, quarterly management
reviews, as well as driving the annual strategic summits
held by FLEET and the Caravel Group. While Mr Banga
allows the leadership team under Mr Rajvanshy to
drive FLEET on a day-to-day basis, the Chairman knows
everything that is happening, and is quick to offer advice
and support on issues that come across his desk.
Where Caravel Group goes now is up to the next
generation to decide. “We’ve established a world-class
business, and a platform from which our team can take
the business to new heights of success.”
The business model developed by Mr Banga for Caravel
provides protection against both external and internal
risks. Ship management provides a stable stream of fee
income; the commodities trading often generates higher
returns in the short term and the investment business
is focused on getting steady long-term returns. This
ensures stability in earnings. It’s an asset-light model.
There will be margins as long as there is pipeline flow
and the supply chain is well managed.
Today, the Caravel Group is headquartered in Hong
Kong. It operates in 18 countries globally and employs
nearly 1,000 people across these offices in addition
to employing over 20,000 seafarers on the vessels
managed by the Group. Its founder holds the title of
Honorary Fellow of City University of Hong Kong (CityU),
conferred in October 2018. In addition, he is a Member
of the Court of CityU, an Honorary Vice President of the
CityU Foundation and on the Advisory committee of the
Centre for Transport, Trade and Financial Studies at CityU.
In January 2011, the-then President of India, Mrs.
Pratibha Patil, conferred the prestigious Pravasi Bharatiya
Samman Award on Harry Banga for his outstanding
achievements in the field of business, valuable
contribution in promoting the honour and prestige of
India and in fostering the needs of overseas Indians.
Very well deserved.
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KISHORE RAJVANSHY

Kishore Rajvanshy: the leader who
created a maritime family
Fleet Management’s Managing Director has set in place
the foundations for a world-leading ship manager. His
successor must build around the pillars of safety and
quality asset management.

A

ny assessment of Fleet Management’s
position must begin with Managing
Director Kishore Rajvanshy, the founding
father. He has dedicated an extraordinary level
of commitment over an entire generation.
Mr Rajvanshy has been at the helm of Fleet
Management ever since he stepped away from
UNIVAN and joined Harry Banga, then at Noble
Group. Mr Banga had some ships he needed
managing, and Kishore was a manager in need
of a fresh challenge.
As a Chief Engineer on Shipping Corporation
of India ships, Mr Rajvanshy learnt the value of
‘safety first’. As Technical Manager and secondin-command to Charles Vanderperre at UNIVAN,
he learnt the value of commitment. And as
managing director of his own venture, he has
learnt that the customer is always king.
The family Mr Rajvanshy has built exudes
safety, commitment, and a customer-centric
attitude that has found favour with ship owners
across the Asia Pacific region and, increasingly,
further afield.
He believes the best business decision he
ever made was to launch FLEET’s own crewing
and personnel department two years after the
company was set up. Initially, a crew agency
was contracted but, he says, “the quality of
your human capital is a leading indicator of the
quality of your company.” With its own crewing
resource, FLEET has been able to recruit, train,
and mentor seafarers, and retain them at a level
of loyalty few can match.
Mr Rajvanshy is a leader. He inspires his
teams, he motivates, he maintains an eagle
eye to make sure there are no compromises, he
regularly meets seafarers and customers, and
he demands loyalty.
Mr Rajvanshy is both the outward face of Fleet
Management and its internal conscience. Even
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so, there are still lessons to be learnt. “You can
encourage staff to take on extra duties and work
harder,” he observes, “but there’s a point at
which it becomes counter-productive.”
He sees his role as, firstly, setting the direction
of the company and, secondly, succession

KISHORE RAJVANSHY

planning. Perhaps he takes
greatest pride in the fact
that, unlike competitor ship
managers, Fleet Management’s
expansion has come through
organic growth. An initial
contact might come through
a request for newbuilding
supervision, which leads to a
contract to manage the ship
on delivery, which in turn leads
to the awarding of a couple
of existing ships. This could
expand further to include ships
of a different type or size.
Mr Rajvanshy acknowledges
that the key to quality ship
management is managing
resources. He rewards loyalty
and commitment at sea with the
offer of the role of superintendent
within one of the technical
groups. In time, this could lead to
promotion as Technical Manager,
or even further to Technical
Director. The rapid enlargement
of FLEET’s portfolio from 350
ships on Fleet Management’s
20th anniversary to about 520
ships today – almost the only
time ships are retired from the
fleet is when they are sold –
means there is a steady flow
of trained and experienced
managers up the ladder.
While he has become
comfortable with his role
as direction-setter, Kishore
is acutely aware that this
‘family’ has taken on a life of
its own. Whereas once Fleet
Management was Kishore
Rajvanshy’s business, the
time has come for some
thoughtful succession planning.
Mr Rajvanshy is driving that
strategy, too.
“We have been in talks with
external consultants for about
a year about restructuring
Fleet Management. These
discussions will be concluded
by the end of 2019. We’re
reviewing strategy – should it

be flat or layered.” Selecting the shortlist of candidates for a new
Managing Director is also part of his role, so his own assessment of
the future of ship management is worthy of consideration.
“In 2018, 50,000 or 55,000 merchant ships carried 11 billion
tonnes of cargo. The value of the fleet is about $195 billion, so
there will always be demand for shipping,” he asserts. “You have to
look for where the next iteration of growth will come from.”
The focus will remain on quality and safety, with an increasing
emphasis on digitalisation. Fleet Management is gathering vessel
performance data and will work with customers to make it
practically useful. A large client has agreed to a vessel being fitted
with sensors, which are live-streaming data to the Technology and
Analytics team in Hong Kong. Other customers are exploring this
opportunity, and there might be marketable products as a result.
“In 10 years’ time, there will be smaller crews and their role will
be basic maintenance. With live-streaming of data,” he forecasts,
“analysts from the main engine companies will be telling the
engineers what to do.”
The next Managing Director will steer a different course,
although the discipline and values with which Mr Rajvanshy has
built his ‘family’ must remain the anchor.

“The quality of your human capital
is a leading indicator of the quality of
your company”
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ANGAD BANGA

Angad Banga: ready to reach
the next level
Caravel Group Chief Operating Officer
Angad Banga is as ambitious as his
father; his experience in the nonmaritime corporate world has given him
the tools to grow the business further.

A

ngad Banga graduated with Honors in Economics from
Dartmouth College in New Hampshire and began his career in
the Syndicated and Leveraged Finance team at JP Morgan in
Hong Kong. Prior to joining Caravel Group, he was a Principal at KKR in
Hong Kong. Here he focused on Leverage Buy-Out transactions across
the Asia Pacific region, in addition to several leadership responsibilities.
It was “a big leap of faith” to join a new company in a new industry,
he says. One of the challenges has been to transition from being an
employee to developing new professional relationships as employer.
He is now Chief Operating Officer at Caravel.
“My dream is to mirror Berkshire Hathaway in creating a platform
for businesses to grow.”
The core element of this growth is Fleet Management, however
there are some interesting additions to the Caravel portfolio – the
leading multi-brand beauty e-commerce and physical retailer in India,
and Hong Kong’s largest craft brewery – all with fresh perspectives.
This brings a nice dilemma for Angad Banga. “It’s natural to
move from a ‘family’ structure to a ‘corporate’,” he explains.
It would be unfair to appoint the next Caravel CEO or Fleet
Management Managing Director and expect them to slavishly
follow their predecessors.
While the person is important, the team is even more important.
The new head of Fleet Management will want to build a new
management team, which is why the senior people are working on a
fresh organisational structure and job descriptions.
“We don’t have a Chief Operating Officer” Angad Banga clarifies,
although he is very conscious that “as an institutional organisation,
the flip side of this is that we lose the idea of ‘family’.” This is relevant
because “shipping, today, is one of the few businesses in the world
where relationships really matter.”
So how does he see his own role as a leader of the business
going forward?
“My father and Mr Rajvanshy have been phenomenally successful
and have built a world-class organisation,” he begins. “There are
expectations on me. I see my role as a strong steward for this
organisation: helping it to maintain its strengths, to enhance its
capabilities, and to grow.”
“It’s natural to want to impose change but I don’t need to make
my mark. My role is preserving family culture, to take ownership, to
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be engaged and active. A leader
has a vision,” he says, “and he
communicates that vision.”
“We will still have people
on our ships and in our offices
for the next 25 years: our
engagement with seafarers’
families is paramount.”
But Angad Banga has been
empowered to incubate a tech
start-up; decoupling the cloudbased planning and reporting
software known as PARIS into a
next-generation data analytical
software solution, building the
app “Sail with FLEET”, launching
the interactive reporting
infrastructure of Safe View.
“Our costs are increasing
but [management] fees are
not growing – the answer is to
digitise.” He claims that Fleet
Management’s tech budget
on the development side is
“multiples of our competitors’.
As an early investor in
Facebook, Twitter, and
Palantir Technologies, Caravel
and FLEET are cutting-edge
communicators and early
adopters of data-driver
analytics. By appointing a
new Chief Technology Officer
dedicated to FLEET, the strategy
is becoming clearer; and by
educating sea- and shorestaff in the benefits of new
technologies, he is showing that
a good leader should plough his
own furrow.

CONGRATULATIONS
TO FLEET MANAGEMENT
Congratulations on your
25th anniversary and we
are delighted to be your
strategic connectivity
partner keeping your crew
and vessels connected
and safe.
Powering global connectivity
inmarsat.com

FLEET’S JOURNEY

Key milestones

1994

1995

FLEET welcomes
its first ship, MIN
NOBLE, a bulk carrier

FLEET opens seafarer
recruitment office in
Mumbai, India

DECEMBER

JULY

2007

2006

FLEET opens
Technical office
in Cyprus

FLEET opens
Technical office in
Singapore

JULY

2007
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2010

JULY

JANUARY

FLEET launches an industryfirst Training on Land and
Sea (TOLAS), as a new age
computer-based training
solution to increase training
efficiency

FLEET launches
SAFER+, a
behavioural
based safety
programme for
seafarers

2019

2019

FLEET’s new building
supervision team
delivers its 181st
quality ship in CSBC
Shipyard, Kaohsiung

FLEET wins Hong Kong
Marine Department’s
Outstanding Performance
Award in Port State
Control Inspection for the
8th time

SEPTEMBER

10

AUGUST

MAY

FLEET’S JOURNEY

1997

1998

2003

FLEET opens seafarer
recruitment office in
Manila, Philippines

FLEET welcomes
its first Tanker,
CHEMICAL
DISTRIBUTOR

FLEET launches an
award-winning ERP
solution, Planning
and Reporting
Infrastructure for Ships
(PARIS)

DECEMBER

APRIL

AUGUST

2005

2004

FLEET opens seafarer
recruitment office in
Dalian, China

FLEET welcomes
its 100th vessel,
RAINBOW HATCH, a
bulk carrier

JANUARY

2012
APRIL

FLEET welcomes
its 250th vessel,
WHITE HAWK, a
bulk carrier

2019

FEBRUARY
FLEET welcomes
its 500th vessel,
FAIRCHEM HAWK, a
chemical carrier

JULY

2015

2018

NOVEMBER

FEBRUARY

FLEET wins Lloyd’s
List Maritime Asia
Innovation Awards
for PARIS

FLEET takes over
its first 20,000
TEU ULCV, MOL
TREASURE

2018
AUGUST

FLEET opens its 6th
Technical office in
Amsterdam
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SAFETY

Standing strong for safety
Safety plays such an important role for Fleet Management
that it would turn down an offer to manage a ship if the owner
demands lower standards.

S

afety comes first at Fleet
Management for several
reasons: not only does a
high level of safety reflect the
company’s ethos but it also
makes good commercial sense.
Cargo owners do not want their
cargo carried on a ship they
perceive to be unsafe. At the
same time, FLEET would not
take a ship under management
from an owner who failed to
show a commitment to safety.
Even so, there are pressures
to soften this focus on safety,
from commercial interests
wanting to cut costs to
regulators who allow owners
to reduce crewing levels
beyond what can ensure safe
operations. Keeping safety
at the top of the maritime
agenda requires determination,
constant training, and a careful
watch on complacency.
Almost a decade ago, FLEET
launched a behavioural safety
program to boost awareness
of safety issues and tackle the
shortcomings of safety training
based on checklists. The SafeR+
program had a clear goal: to
reduce crew injuries by 70%. As
the program has been refreshed,
this goal has seen real success,
with an 80% drop in injuries
and a 50% drop in navigational
accidents since 2010, together
with a corresponding fall in
P&I and Hull & Machinery
claims. Near-miss reporting has
increased by more than 500% in
the same time.
Seafarers take personal
accountability for their own
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safe/unsafe behaviours and the
behaviours of others around
them. This is done through
observation, encouragement,
incentives, and feedback.
SafeR+ is not about overloading
individuals with rules,
processes, and regulations;
instead it focuses on
recognising positive behaviour
and challenging bad practice.
In a fresh perspective,
FLEET has embraced T-CUP
(Total Control Under Pressure),
in which the company has
retained the best of SafeR+
and added new principles.
These include ensuring each
seafarer is well rested, has
eaten healthily and drunk lots
of water; regarding near misses
as early warnings to be shared;
making efforts to become part
of the team; and clarifying all
instructions.
Technology is being
brought to this upgrade with
the digitalisation of the old
hard-copy Safety Passport
and a brand-new app. The
app provides a real-time
health check available on the
behavioural aspects of safety.
FLEET will use the data to

shape the beliefs that shape
behaviour, and thereby improve
safety outcomes.
SafeR+ and the T-CUP
initiatives address the human
element in shipboard accidents
through targeted training in
a friendly and engaging way.
They also tackle mental health
issues, asking why it’s healthy
for seafarers to eat together and
why it’s important to sleep well.
FLEET’s General Manager,
Quality and Safety, Capt
Sathyanarayanan, says: “a lot
of pressure [to compromise on
safety] on board is perceived;
it’s not actually there. We have
to escalate that across the
business.” That can be done
safely by mature feedback,
openness, and trust.

“A lot of
pressure [to
compromise
on safety] is
perceived; it’s not
actually there”

RETURN OF
INVESTMENT
GUARANTEED
HPS will deliver a 13.5% improvement in hydrodynamic efficiency
as compared to market average.
We either deliver guaranteed high performance or we pay back
the additional investment.

jotun.com/hps

PARIS

The indispensable
monitoring software still
ahead of the curve
The award-winning PARIS tool enables superintendents to
keep their vessels in top condition and allows ship owners to
access performance data in real time.
FLEET’s PARIS (Planning and Reporting Infrastructure for Ship)
software was ahead of its time when launched in 2001. The
software enabled both the company’s superintendents and its
clients to follow a vessel’s performance, condition, and profitability
at any time. It was a monitoring and measuring tool that enabled
the transfer of operations between vessels and offices, and meant
that the flow of information was constant.
Over almost two decades, as the number of ships under FLEET’s
management grew, and as software capability and speed were
improved, PARIS has been refreshed several times. With the
introduction of the Planned Maintenance System as part of the
PARIS software, the company can analyse individual vessels’
conditions and generate maintenance reports that can be assessed
by FLEET’s tech groups.
And with the latest Safe View technology, inspection reports are
uploaded as inspections are carried out. There is an online mode for
when within internet connection, offline mode for when not.
Because PARIS is an office tool that carries data on ships,
performance, cargo, crew, certificates, and maintenance schedules, a
rigorous security system is paramount. This allows users to access only
authorised areas, keeping commercially sensitive information safe.
FLEET’s Technical teams see PARIS as an indispensable tool. The
software is an effective communications tool, showing performance
against expectations and flagging up anomalies as a potential
emergency, or an upgrading requirement, or needing closer
monitoring. PARIS enables FLEET’s superintendents to anticipate
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problems and solve them before
they before critical. It also
incorporates a financial platform
that generates regular reports
for FLEET’s clients.
The significance of the
PARIS software is partly
that it has given 18 years of
data for analysis – offering a
wider perspective of vessel
performance than any
competitor. It is also partly
that ship owner clients have
fast and reliable access to data
about their vessels, in real-time
and online. It has also set up
a steady flow of information
between ship owner and
manager, strengthening an
already-close relationship.
PARIS is more than a cloudbased software solution and
more than a regularly updated
technology. It has become an
integral part of FLEET’s ship
management portfolio.

TOTAL SERVICES FOR
MARINE AND OFFSHORE
Machinery Equipments • Spare Parts
Engineering • Stores and Provisions
Catering Services • Logistics • Safety

WE SUPPORT SAFE OPERATIONS
OF GLOBAL LOGISTICS
Yokohama • Kobe • Tokyo • Rotterdam
Singapore • Dubai • Qatar • Muscat • Shanghai
Hong Kong • Busan • Baltimore • Houston
Rio De Janeiro • London
Piraeus • Manila

WWW.FUJITRADING.CO.JP
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HUMAN RESOURCES

Getting the best from our
most valuable resource
There are thousands of seafarers on Fleet Management’s ships at
any time: helping them to work smarter is more than bringing in
technology: it’s also about embracing cultural differences.

M

anaging ships is about managing people. The key is
to keep on learning, and this is critical when sea- and
shore-staff from different cultures are employed. M.S
Nagarajan, Executive Director responsible for Personnel, says all
communication with clients and with sea- and shore-staff must be
open and transparent.
He served as Master before coming ashore to join UNIVAN, where
he learnt the art of ship management in Mumbai, Manila, and Hong
Kong. In 1997, he moved over to Fleet Management as global head
of human resources – including seafarers. He transferred to head of
ship operations, before becoming a Technical Manager.
In 2011, Capt Nagarajan switched back to head of human
resources. He took responsibility for trouble-shooting, acting as
the company’s lead in learning lessons from incidents that involved
FLEET’s-managed ships. It was a formative time that demanded
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maturity, a willingness to
engage with clients and
seafarers, and the need to pull
together as a team.
He believes the reason
FLEET has grown so steadily
is the ‘family’ loyalty. FLEET’s
95% seafarer retention rate
is remarkable, together with
the fact that one in four of
200 superintendents came
up through the system. There
are now 600 deck cadets in
training, together with 300
continue on page 19

Kuehne + Nagel’s Ship Spares Solutions
delivering spare parts worldwide.

Kuehne + Nagel celebrates Fleet Management Ltd.
on their 25th Anniversary.
Phone: +81 (0)72-463-9588 Email: knshipspares.osa@kuehne-nagel.com
Kuehne + Nagel Ltd. (Japan) www.kuehne-nagel.co.jp

HUMAN RESOURCES
continue from page 16

engineer cadets. “We train our people, we keep
them, we help them to grow as leaders.”
On the client side, FLEET has shown itself agile,
pragmatic, and uncompromising. “We have
learnt to be nimble – we have to be nimble if we
are to give the same level of service to each ship
owner, whether they have a handful or ships
or a large fleet. Our mantra is: “the customer
is king.” Even so, “we tell each client how
FLEET manages ships and invite them to open
discussions on that basis.”
Capt Nagarajan knows good communication is
important for good management – between the
ship and the office, and between the customer
and ship manager.
“We have people at sea and people on shore.
Sometimes people don’t get on. For every
conflict, there’s always a human angle. Conflict
resolution is what I do best,” he says.
Fleet Management employs more than 11,000
people on board at any one time, and a total
pool of human resources of more than 20,000. Of
these, 70% are Indians, 20% Filipinos, and 10%
Chinese. This calls for cultural awareness training
– helping responsible people to be empathetic to
the way different cultures work.
Fleet Management has always been on
the look-out for new ways to engage with its
seafarers. It recently launched its “Sail with
FLEET” app and has seen great interest from
seafarers wanting to work with the company.
The app gives them an opportunity to explore
the chance to work with the ship manager and
offers the company an easy way to communicate
directly with each seafarer.
Alongside this useful way of engaging with
potential seafarers, he points to another Fleet
Management initiative whereby ships’ crews
select the Masters who, in the seafarers’ own
opinion, are worthy of recognition. The families
of chosen Masters are awarded a paid holiday.
Meanwhile, the company is working alongside a
UK-based Maritime Wellness Institute on tackling
mental health issues such as depression which,
among other effects, impacts safety.
Then there’s the whole issue of managing
change to a more human-machine partnership.
“If we are to be the world’s top ship manager, we
have to lead our people to embrace technology.”
While he agrees the future lies in harnessing
this technology, it has to be brought on board
carefully and in a way that respects seafarers’
ability to use it. “We want to do it right.”

Fleet Management
has outstanding levels
of engagement
Good people management is one of the key
areas FLEET is focusing on as it transitions from a
family company.
The Caravel Group Human Resources Director
Rory Buchanan, who came from outside the
maritime sector, is clearly fascinated. “Shipping
is a far more close-knit industry than anything I
have come across,” he states.
“Nowhere else do you get so many people with
15 years’ service or longer. This business revolves
around people with high energy, passion, and
commitment to their work. While there is a steely
focus on operational excellence, it’s also a fun
environment because people here are passionate
about their work. Our growth has helped to
make this the best place to carve a career in ship
management.”
Mr Buchanan reveals just how different this
company is from most others: “We recently
reached out to 260 of our managers to ask them
how they feel about working here. Engagement
levels were higher than I have seen in any other
company in my career!”
The reason for this, he believes, is the infectious
energy from senior management. To work at FLEET,
“you have to be passionate about the brand.”
All of which underlines how delicately the
transition to a corporate structure must be
handled. Fleet Management is based on people,
he observes. To build for the future, and our
continued growth, we will need to be adept at
building leaders of the future.”

“If we are to be
the world’s top ship
manager, we have
to lead our people to
embrace technology”
25th Anniversary 19

INSURANCE

Getting to grips with the
management of risk
Fleet Management’s risk management strategy has proactive
and reactive elements: reducing risk before accidents happen
and learning from incidents industry-wide to improve levels of
safety to the highest standard.

B

esides being the management of people, ship management
is also the management of risk, says Capt Gaurav Rajora.
Fleet Management’s head of insurance knows this is far more
than complying with regulations.
Effective risk management includes two key elements: one
looking forward and one looking back. The first involves a
proactive approach to put in place measures that will reduce risk
throughout the maritime venture. The second is a willingness to
take corrective action after an incident, which includes making
changes to seafarer training where necessary, which ensures that
the lessons learned are not forgotten.
“In our experience, risk should be mitigated at all times and for
all events,” Capt Rajora explains. “When you are at sea, insurance
is not at the front of your mind. It may not be interesting. More
often than not, people tend to appreciate insurance only after an
accident/incident.”
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No company can ever
guarantee they will not suffer
incidents, however those
companies who take chances
by failing to mitigate risk will
be quickly found out. The first
step is to identify the risk, then
analyse the data to put in
protective measures, evaluate
to assess, and improve for a
better managed future.”
“Look at the ship type,
the trading pattern, and the
historic claims. Smaller ships
running into many ports are
continue on page 22
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more likely to have contact with fixed objects.
They have a higher likelihood of accidents
and may attract a higher insurance premium.
If you then look at the company itself: good
companies will have fewer accidents. They have
all the necessary procedures in place.”
“The single most important statistic is how
many accidents the company has had. It
reveals much about the management’s ethos.
If you are not a well-managed company,” Capt
Rajora warns, “your losses will catch up with
you, and the insurance premiums will be above
the industry average. The insurance business
is not always adept to absorb information on
safety, its antennae is more tuned to incidents
and accidents.”
Risk management takes on a greater
significance when a ship manager reaches a
certain size. Any incident picked up by the media
has the potential to hurt the company’s public
image. “When you become large, stakeholders
question you on how you have responded to an
incident, and what procedures you have in place
to prevent it from recurring again.”
Fleet Management is audited by P&I liability
insurers and seeks active feedback from the
clubs. The company is keen to discover how it
can improve and what steps it needs to take
to reduce risk even further. This is independent
advice that could make all the difference.
The nature of incidents varies over time, Capt
Rajora says. At one point in time, ships were
sinking from nickel ore cargo liquefaction. “We
put measures in place, such as not allowing
ships to leave port when we thought the risk
was high.” A decade ago, piracy was the biggest
risk. The company pioneered with stakeholders
to put armed guards on board.
Today, a major risk is sanctions. Some owners
are minded to ignore this risk, however Fleet
Management has a compliance policy and
stringent operating procedures that ensures
strict compliance with sanctions regime. It’s
another element of risk management.
Capt Rajora says the FLEET way is readiness
to explain issues with customers in a civilised
professional way, whether the owner has three
ships or thirty under management. “We get
satisfaction from solving an owner’s problem
because our interests are common and aligned
with those of the owner. We manage risks to
ensure that claims are kept to a minimum. But if
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there are any claims, these are promptly settled
to ensure that liability on the owner’s balance
sheet is minimised. This is what keeps us a step
above any other manager in the industry.”
Fleet Management has one of the largest
third-party insurance placements in the Hull
and P&I market at premiums and terms which
are much more competitive than the industry
average. The management ethos towards risk
management has ensured that over the years
FLEET has developed many clauses in the
insurance policies that are beneficial to owners
and closes the gaps in insurance which appear
when using standard policy wording.

“The most
important statistic
is how many
accidents the
company has had”
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FINANCE

“The
transition
from
family to
corporate…
will be a big
change for
everyone”

Caravel’s finance team is ready for
the transition
The shift from a family to an institutional
corporate structure will affect Caravel’s financial
team, although standardised reporting and a new
source of accounting talent is winning through.

A

rapid increase in size has stretched
the Caravel Group. With revenue of
$2.4 billion per annum (including
FLEET) and invoices aggregating 350,000
per annum, it’s time for a change of
structure. Such change will affect every
department of both The Caravel Group
and FLEET.”
The Group’s financial team is
anticipating change, however there
has been some fresh thinking already,
according to Deep Sharma, Caravel
Group’s Financial Controller. He joined
Fleet Management as an auditor
in India, and after many years of
working on FLEET’s accounts, he was
transferred to The Caravel Group
in 2015. “There are more reporting
lines, more ship owners, different
departments,” he says.
“We used to do everything in-house
but accounting activities have now
been outsourced to India. This has
reduced cost for our department
without compromising on quality – in
particular because of our excellent
reporting systems.”
The Indian connection remains
strong. “We have recruited new
people in India and the Philippines.
There’s plenty of financial talent
there, and more cost effective.” There
are 50 people in the ship accounting
team in Mumbai – roughly 10 ships to
each accountant.
In addition to outsourcing,
investment is going into technology
and enterprise systems. Oracle
Financial management system has
been implemented, and the company
is in the process of implementing
Eye-Share for e-Invoicing. For an
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accountant, Mr Sharma confirms,
the ship type doesn’t matter. It’s a
standardised system of reporting.
“There’s a financial platform in
the PARIS software that enables
customers to see data on their
ships. They usually ask for a monthly
report.” Fleet Management has
invested heavily in digital solutions,
with the big in-house IT team
upgrading all systems.
Mr Sharma speaks warmly of
the team culture that has “gelled”
since Caravel took ownership. “Fleet
Management used to have a majority
Indian culture. However, bringing
in Koreans, Chinese, and British
elements has given the team a more
balanced feel,” he says. With offices
in Singapore, Cyprus, London, and
Amsterdam, this diversification will be
even more in evidence.
This cultural ‘family’ comes down
to leadership from the top. “We have
two leaders, who get the best from our
people,” Mr Sharma explains. “We have
seen tremendous growth at a time of
stringent tax rules, the imposition of
stringent payment regulations, AML
procedures, and so on, but we are fully
supported. There’s no compromise on
quality, we cannot slip.”
“The transition from family to
corporate will significantly change our
Finance department. It’s going to be a
challenge – big change for everyone.”
Nevertheless, Mr Sharma is confident
that the change will be for the better.
“All the colleagues I have worked
with have been brilliant. We are part
of the family – you don’t get that
everywhere.”
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BUSINESS DEVELOPMENT

Behind the importance
of earnestly taking the
pulse of each ship
What do ship owners receive
for their management fee?
Fleet Management’s Head of
Business describes why their
business is growing at three
times the rate of the rest of
the sector.

S

hip management is anything but a static
business even if the proportion of thirdparty managed vessels doesn’t seem to
change very much year-on-year.
As a rough estimate, each manager loses
about 10% of its fleet a year because an owner
sells the ship or pulls management in-house or,
disappointingly, transfers the vessel to another
manager. If managers are to expand, they must
add more than 10% every year to stay the same
size. That’s an incredible task and yet Fleet
Management has achieved remarkable growth
and looks likely to continue growing. How do
they do this?
The obvious starting point is to know the ship
management market at a micro level, while
also understanding and appreciating the macro
trends driving the shipping markets. Last year,
says Fleet Management’s Head of Business, Capt
Vikas Grewal, only four ships were outsourced
by owners in Taiwan; 22 in South Korea, 40 in
Greece, and 41 in Singapore. Overlay onto this
potential market the fact that 85% of ships
outsourced to third-party ship management
in 2018 went to one of 13 managers, and the
concentration within the market can be seen.
Six out of ten of these outsourced ships
came from existing owners, 10% came from
companies buying out other companies, 10%
from in-house purchases, and 20% from new
owners. In Capt Grewal’s book, new owners
are only so for a year – thereafter they become
existing owners – and more new owners have
to be discovered. It’s a world of constant churn:
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lose two, gain four.
That existing owners not only keep their ships
with Fleet Management but offer the company
more ships is a sure sign that they value the way
their ships are being managed from a technical,
crewing, and operational perspective. That is
underlined by the fact that, while third-party
ship management as a sector is expanding at a
rate of about 3.3% a year for the past five years,
Fleet Management’s growth has been three
times more, at 12%, in the same period.
continue on page 28
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Besides knowing the market and knowing
their existing ship owners, Fleet Management
prides itself on the human capital it has
available. This lies at the heart of the company’s
unique advantage. “I sell our people,” explains
Capt Grewal. But he is not only offering the
expertise, knowledge, commitment, and many
years’ loyal service of Fleet Management’s seaand shore-side personnel. What appears to
make this business different is that commitment is
put into practice. “Kishore Rajvanshy doesn’t believe
ships can be managed from air-conditioned offices.
You must have the pulse of the ship.”
And that means making more visits than
other managers. Technical superintendents visit
every ship every three months; port captains
go onboard every SIRE inspection – every four
months; directors visit every year; the Managing
Director walks up the gangway of a ship every
month. Someone from Fleet Management is
onboard every ship every 45 days.
Further, Fleet Management has allocated one
technical superintendent for every three tankers
under management, and one for every four
bulkers. Moreover, individual group sizes average
15 ships, allowing Technical Managers to spend
quality time in mentoring the superintendents
and talking to the crew. Connectivity between
ship and shore is constant, and links between
Fleet Management’s human resources team and
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“We don’t believe
ships can be
managed from airconditioned offices”
seafarers’ families are seen as a cornerstone of
retention.
Last, but not least, FLEET is focused on
providing digital solutions to their clients.
This includes PARIS (Planning and Reporting
Infrastructure for Ships), in operation since
2001 and now going through a significant
enhancement, as well as an upgrade of
functionality through additional modules
and applications such as Safe View. Notable
digitisation efforts also include an upgrade and
rebranding of FLEET’s behaviour-based safety
leadership program SafeR+ to TCUP (Total
Control Under Pressure), and a brand new “Sail
with FLEET” app.
What does the management fee provide?
Capt Grewal answers his own rhetorical
question: it brings peace of mind for ship owner,
charterer, seafarers and their families, and all
maritime stakeholders.
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TECHNICAL

Technical problem solving is
part of the management offer
Fleet Management’s technical team is
working with ship owner on digitalising
a ship. The experience will strengthen
the partnership with customers across
the business.

S

anjay Chandra joined Fleet Management from a classification
society, as technical superintendent for chemical tankers,
because he wanted to solve technical problems rather than
write reports about what these problems were. He was soon
entrusted with running a Japanese tanker, a move that opened a
new avenue for the company.
“We wanted to run one Japanese ship very well. That owner is still
with FLEET, with many more ships. Many people saw our expertise.”
Promoted to Technical Manager in 2005, Mr Chandra saw the
tanker fleet increase over three years to 40 ships, which led to the
creation of sub-groups. By 2010, now as Technical Director, his
role changed to overseeing all the technical problems from across
the ship management business. Alongside the setting up of a
central purchasing system, he has led work on fitting ballast water
treatment systems and scrubbers.
Challenges include new rules and regulations and the push for
digitalisation. The main technical costs for running a ship are fuel
and maintenance of equipment. Significant savings can be made
by digitising these, however in 2018 there were no suitable sensors
available specifically for the maritime market. So, Mr Chandra
went to the SMM exhibition in Hamburg for five days, assessing the
available technologies.
“There were sensors for routine monitoring but none specifically
for vibration and hull resistance. We couldn’t find exactly what we
wanted, so we customised some for our purpose. We installed 60
sensors for vibration, and others for engine monitoring and hull
resistance. We fitted more than 150 sensors in all on a Japanese

bulk carrier with the main target
of reducing fuel costs and
increasing reliability.
“Data is streamed to a hub
on the ship, where it will be
analysed autonomously. It then
goes out to the superintendent
in Hong Kong responsible for
that ship. The superintendent is
notified when key parameters
relating to fuel consumption
and equipment reliability are
affected. He’ll want to know the
factors involved: for hull fouling,
for example, how long has the
ship been stationary and in
what water temperature?”
Mr Chandra hasn’t found
a dedicated sensor company
providing everything he needs.
“The ship’s owner is paying
for this: he wants to be ahead
of the game. He has several
other ships under management
with FLEET, so we have to get
this right.” Data will be shared
with the owner, so that well
informed decisions are made.
The experience of working
on sensor technology, as
with ballast water treatment
systems and with scrubbers,
has turned Fleet Management
into a customer’s technical
department. “Decisionmakers often lack technical
experience, so while it takes
time and effort to work out the
best solution, that effort pays
off because customers look to
FLEET as a partner.”

“The ship’s
owner is paying
for this: he
wants to be
ahead of the
game”
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TECH GROUPS

Tech Groups are the basis for
FLEET’s expansion

F

LEET’s core unit of technical management is the Tech Group.
These groups were set up early in the life of the company
to focus resources on small specialised fleets of ships, with
dedicated teams experienced in tankers, dry cargo, gas carriers,
car carriers, and containers.
There are currently 32 specialised groups, under the supervision
of a team of Technical Directors, each of which is an expert
in newbuildings and vessel management. Reporting into the
Technical Directors are Technical Managers, one for each Tech
Group. Five or six Superintendents report into each Technical
Manager. Superintendents are responsible for three tankers or
four bulk carriers; all Superintendents and all Technical Managers
are former Chief Engineers.
These Tech Groups are tasked with vessel operations, cargo
planning and monitoring, commercial support, technical assistance
and, when required, emergency response.
Tech Group 5 is responsible for 21 bulk carriers. This group has five
Superintendents. “Superintendents do the hands-on work for all these
ships,” says Vinod Sehgal, Director who also heads the Group. He
liaises with each ship’s owner, class, suppliers, fixed vendors at each
port, flag, and the ship itself. This generates a flow of communications
between ship and shore, and with crewing, operations, business and
accounting departments within Fleet Management.
Hands-on management also involves making regular visit to the
ships in the group. FLEET requires Technical Superintendents to visit
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every ship every three months.
Port captains go onboard ships
for every SIRE inspection – every
four months. The company’s
Managing Director and Technical
Directors are on board at least
one ship every month. This
means that someone from Fleet
Management is onboard every
45 days. In addition to ship
visits, Mr Sehgal visits clients
every month. This ensures
clients fully support all decisions
taken in respect of their ships.
Soundararajan Kannan has
served as Technical Director of
Tech Group 7 since 2006. Group
7 manages 47 tankers, split
into four sub-groups, for seven
owners from Europe, the Middle
East, and Asia. It is the largest
tanker group, embraces a mix of
crude oil and chemical tankers
from 14,000dwt to 320,000dwt.
The original intention, Mr Kannan
says, was for each group to focus
on one ship type. However as
owners diversified their fleets
they wanted to stick with the
same management team
because of the personal contact.
Part of the Tech Group’s
task is to place crews on
board each vessel with the
right balance of experience
and crew culture. Clients
often express preference, and
this can be accommodated
subject to availability. Second
and third officers go where
they are placed but, says Mr
Kannan, “the Master + Chief
Officer and Chief Engineer + in
full i.e. Second Engineer must
have a combined experience
of 36 months. Some oil majors
want 60 months combined.”
Experience is crucial.

TANKER OPERATIONS

Oil and
chemicals
experience
brings tanker
leadership

Chief Officers’ knowledge of liquid cargoes, supported by
industry partnership, has escalated Fleet Management to top
position in tanker operations.

F

leet Management runs more chemical tankers than any other
manager. It currently has 110 under management. There
are also 40 MR (Medium Range) tankers carrying both oil and
chemicals, 11 VLCCs and 25 other larger crude oil carriers.
The size of this tanker fleet is significant. While it reveals the
confidence the company’s customers have in FLEET’s ability to
handle difficult cargoes, this huge fleet says a great deal about
the trust not only customers but also charterers have in Fleet
Management’s capacity to carry these cargoes without incident.
That trust is a consequence of the care and attention the tanker
team gives to the part it plays in the global chemicals, crude oil
and oil products distribution sector.
Capt Ajit Natu is head of Tanker Operations at Fleet Management.
He has had a career in tankers and now leads a dedicated tanker
operations team with 15 former-Masters in Hong Kong, Mumbai, and
Istanbul. Capt Natu rose through the ranks from cadet and Master
on chemical tankers, where he was “always learning.”
While he was at sea, the Chief Officer was required to keep a diary
in which the peculiarities of handling and shipping each chemical
was recorded. It was a kind of mental library of what to look for
when loading chemicals. The Master’s own experience as Chief
Officer provide a second source of guidelines for safe handling.
The chemicals industry has evolved rapidly over the past 30
years, and today there are more than 1,000 different types of
chemicals being shipped by sea. No Chief Officer could carry all
that information around in his head, so Fleet Management now
works closely with the chemicals industry in sharing specifications.
The company supplies each tanker with software detailing each
chemical’s requirements, and dedicated electronic equipment
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shows how clean each tank is
before each loading.
“The industry looks at
us as a reliable partner,
and by selecting us to ship
sensitive cargoes, their
internal assurance shares risk
appropriately,” he says. One
of the biggest challenges for
the operations team is to keep
up with all the changes going
on in the industry. Training
the crew in all aspects of
handling specialist cargoes
is vital. Fleet Management
requires all crew to be proficient
in tank cleaning, and trains
through simulation. All
washing samples are analysed
carefully, all information on
the previous cargo is taken into
consideration.
“The backbone of our tanker
operations system is our crew,
most of whom are Indians.
Crew training for tankers is allencompassing and with a special
focus on Chief Officers.” A lot
continue on page 36
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“Crew training
for tankers is allencompassing
and with a special
focus on Chief
Officers.”
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of time is spent in the simulator. Crude oil training
focuses on flammability and pollution; chemical
tankers worry about toxicity, compatibility, and
heating restrictions.
“We have ‘watchlist’ cargoes – problem cargoes
that need more careful attention. Our data is part
of our ‘marketing’. Fleet Management is the only
manager with difficult cargo data.”
“Load planning is about compatibility,”
Capt Natu explains. “You can’t have two noncompatible cargoes adjacent, and you must
ensure heating doesn’t damage adjacent
cargoes. You also have to make sure loading
doesn’t cause draught problems, and that
discharge requirements are met.”
It could all be done with a sophisticated
computer program, however this is not this
company’s preferred method. “We like to involve
the crew. Where would each chemical be best
stored? The charterer has the latest software,
even so the Master and his chief officer take time
to study the cargo details before arriving at an
agreement with the charterer – which might take
several hours to achieve.”
And then there’s the fact that trading in
chemicals is ‘fluid’ – it changes constantly. Some
cargoes fail to arrive at the ship in time for sailing.
This also has to be accommodated. “We have to
remember that not all small ship operators have
our experience.”
Fleet Management’s use of the crews’ own
knowledge of the cargo and the best-available
software gives it a chemicals-handling capability
few others can match. This is the reason why Capt
Natu and his tanker operations team are ready
to take on new chemicals, such as biofuels, and
new types of ship, such as Shell’s larger 25,000dwt
chemical tankers coated with new advanced
polymers to aid tank cleaning. “Coatings need
maintenance. If you don’t take care of the coating,
you risk contaminating the cargo. Checking tank
conditions is one of our basic rules.”
Capt Natu’s experience over so many years
has also given him the opportunity to, as
he says, “give back to the industry.” He has
sat on CDI (Chemical Distribution Institute)
technical committees for the past five years
and helped in the revision process for OCIMF (Oil
Companies International Marine Forum) and ICS
(International Chamber of Shipping)-published
ISGOTT (International Safety Guide for Oil Tankers
and terminals). “This is a chance for me to sit with
industry leaders.” Well deserved.
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DRY CARGO OPERATIONS

Dry Cargo Operations team ensures
safe delivery of cargo
A dedicated team of 12 former-Master mariners runs the Dry
Cargo Operations division, which oversees the world’s second
largest bulker fleet and some of the largest box ships afloat.

F

leet Management has
an astonishing 232
bulk carriers under
management, making it the
world’s second largest bulk
carrier operator. The fleet of
ships aggregates 21 million
dwt, has an average age
of nine years, and last year
carried about 68 million
tonnes of cargo. There are
also 54 container ships.
On shore, the Dry Cargo
Operations division is run
by a dedicated team of 12
former-Master mariners.
This specialised division
oversees the operation
of all bulk carriers and
container ships. This
process begins when
a cargo is pre-loaded,
continues while in transit,
and only ends when the
cargo has been safely
discharged. This ensures
cargo is delivered in the
best and safest condition.
The team’s expertise is
broad and deep, ranging
from handling basic bulk
(raw materials such as iron
ore, coal, and other ores)
and heavy goods through
to sensitive cargo such as
fresh food, IMDG and OOG
containers and all kinds of
time-temperature sensitive
matters.
The Dry Cargo Operations
division plays a critical role
in consulting operational
guidelines to be taken
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prior to and after loading,
including arrangement
of stowage and voyage,
handling of short-landing,
maintenance of lifting gear,
and assessment of cargo
out-turns. It also takes care
of administrative tasks for
owners and their vessels,
such as reviewing and
managing the Chief Officer’s
receipts and Bills of Lading.
With so much dry cargo
and containers experience
vested in the company,
Fleet Management offers
a full array of professional
services. “Ship owners
are aware of increasing
operational risk and
look to outsource safe
operation of their vessels
to experienced industry
professionals; that’s where
FLEET steps in,” says
Captain Ranvijay Singh
Rana, General Manager,
Dry Cargo Operations.
Masters are provided with
shore assistance on critical

phases of navigation such as complying
with under keel clearance policy in
determining suitability of a particular
terminal; advice is also offered on the
sailing plan and local weather conditions.
In addition, FLEET can monitor cargo
operations: upon receiving voyage orders,
carriage requirements are reviewed for
suitability. The stowage plan is checked
for optimal loading and vessel suitability,
and a review of load & discharge
sequences is carried out. Special attention
is made to ports with high load rates.
The specialised team will also monitor
a ship’s performance in accordance with
stipulated charter party parameters and
advise where necessary. Meanwhile,
Superintendents will focus on operational
safety: during ship visits, they can
provide crew training to ensure optimal
operations. This covers detailed inspection
of mooring equipment.
Fleet Management’s emphasis on
safety carries through to this division also,
paying close attention to the dangers
of enclosed space entry with special
emphasis on cargo holds and ballast
tanks. In addition to mitigating the risk of
a low oxygen environment, every seafarer
is provided with personal O2 meter.

LNG

FLEET’s gas journey diversifies
as experience grows
FLEET’s breadth and depth of expertise across the gas shipping
sector has been built up over 15 years. As demand for liquefied
gas expands, the company’s vessel management experience will
also be in demand.

F

leet Management’s gas journey began in 2004 when a
Japanese client took over the 10,500 cu m ethylene carrier
Polar Endurance, built in 1989, and placed it with Fleet
Management’s Tech group 2 – then headed by Mr Dilip Nair who
today heads FLEET’s Newbuilding Supervision department. The
company has steadily built up its experience in gas shipping over
the past 15 years, managing LPG, ammonia, and ethylene carriers.
The portfolio expanded into LNG shipping in 2017 with the
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reactivation of the Lucia
Ambition. The 18,800 cu m
vessel had spent 29 months
in cold lay-up at Labuan bay,
Malaysia after completing 427
successful voyages between
Malaysia and Japan on a 20continue on page 42
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year contract. The new owner appointed Fleet Management
to operate the ship. Tech group 11 worked with the owner
and a team of Indian and Malaysian seafarers, who had
been handpicked for the job for their experience.
Despite adverse weather conditions and limited
availability of spares, Lucia Ambition was reactivated in
a record time, just 10 days and 2,000 man-hours. The
vessel was powered up and made its way for drydocking
in China. Fleet Management arranged for routine docking
and overhaul jobs, plus the inspection of complete cargo
containment systems, revamped the cargo control system
and undertook maintenance of major machinery.
Lucia Ambition remains the only active LNG carrier under
management with FLEET, but this will change in 2020 and
2021 with the delivery of four 180,000 cu m vessels from
Samsung Heavy Industries for a Danish owner.
The expansion of gas carriers under management with
FLEET has been impressive. In 2014 the company had
eight LPGs under management, rising to 11 in 2015 and
13 in 2016. A year later, the fleet of LPGs had grown to 15,
ranging from 4,500 cu m to 84,000 cu m capacity, with
one LPG newbuilding and one LNG. The managed portfolio
gave FLEET experience of medium sized and large gas
carriers, fully pressurised tanks, and ethylene carriers.
By 2018, the split had diversified to five LPGs with a
fully refrigerated LPG newbuilding under supervision,
and one LNG carrier with four LNG newbuildings under
supervision at Samsung Heavy Industries. In 2019, with
the LNG newbuildings progressing towards delivery, Fleet
Management secured more prestigious contracts: this time
to supervise the construction of the world’s first project of
six LNG Tank ready dual fuel ready 98,000 cu m ethylene
carriers for delivery in South Korea’s Hyundai Heavy and
Samsung Heavy shipyards.
Today two groups specialise in gas carrier management
on the back of some 2,000 seafarers in the Fleet
Management database with gas carrier experience – 1,500
Indians, 200 Chinese and more than 200 from other
nationalities.
Linked to the pool of active deck and engine officers with
gas experience is Fleet Management’s Training Institute in
Navi Mumbai. Training is given at the highest level available
in the industry in handling liquefied gas, cargo operations,
tank maintenance, etc. In addition, there is a ‘train the
trainers’ programme for shore staff, and one-month
training programme for ship staff coming to the LNG and
ethane trade for the first time.
FLEET’s newbuildings supervision team has been
instrumental in working with gas carrier clients, who are
beginning to place management contracts with FLEET.
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The newbuildings team offers the
full range of services in this fastdeveloping sector: from yard selection
and contractual review to weekly
progress reports and sea trials.
The key to FLEET’s management
philosophy is working closely with
the end-users of its managed ships.
This is especially the case with gas
carriers. FLEET works with clients in
China, Japan, and Denmark; its ships
carry approvals from many of the
energy majors, and its charterers are
worldwide.
Fleet Management has developed
its expertise in the gas carrier sector
with the full support of its clients,
partners and seafarers. “There is every
expectation that the gas journey will
evolve and grow over the next five
years,” says Rajesh Singh, General
Manager, Technical. With China
turning to LNG as an energy substitute
for domestic usage, increasing
demand for LNG as a bunker fuel
after the global sulphur cap begins,
and analysts reporting more than
140 LNG carriers under construction,
the demand for competent and
professional third-party managers
with gas expertise can only grow.

NEWBUILDINGS

It’s a short step from newbuilding
supervision to management
Ship owners are making use of Fleet Management’s
newbuilding expertise in supervision of construction projects.
Many of the vessels move on to the technical team.

F

leet Management’s dedicated Newbuilding team has gained
many years’ expertise in supervision of construction projects
at shipyards across the Asia Pacific region. In the past two
decades alone, no fewer than 172 quality ships have been
delivered across yards in China, South Korea, Japan, Vietnam,
the Philippines, and India under FLEET’s watch. Construction of a
further 37 ships is underway.
This impressive 200-ship profile includes an array of specialised
ships, such as the world’s first air-lubricated post-panamax bulk
carriers, the world’s only second set of Very Large Ethane carriers
(VLEC) that are being built to be LNG Tank dual fuel ready, the
latest generation self-unloaders with a discharge rate of 4,500
tonnes per hour, dual-fuel chemical tankers, and 180,000 cu m
LNG tankers.
While some ship owners benefit from this expertise but take
the partnership no further, many more are linking up with
the company’s technical management teams to place newly
delivered ships under management.
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Dilip Nair, Executive Director
of the Newbuilding Department,
thinks of his team as a good
way for ship owners to explore
the technical and operational
capabilities of a ship manager.
He is happy to supervise a
client’s construction project and
there’s no obligation to award
the ship for management to
the newbuilding supervisor.
Indeed, 40% of the supervision
work undertaken by his team is
for owners who manage ships
in-house.
However, making that
connection does no harm. He
tells of one occasion involving

NEWBUILDINGS

three newbuilding ships in which FLEET was allocated
only one to manage. A competitor manager was
given two, but in time these ships were transferred to
FLEET. “We use newbuilding consultancy as one of the
options to get ships under management,” he says.
Fleet Management now has its own newbuilding
digital platform and it has superintendents on site
who generate progress reports, access drawings, plan
approval sheets, and various quality-related data that
are updated on to the platform. “FLEET has become
an extension of the owner’s technical department: our
expertise is often called upon.”
With years of experience at Chinese shipyards, FLEET
knows the importance of being “absolutely clear” on
specifications. “You have to do your homework. We get
the specs from the owner and agree on the minimum
requirements; we talk with the shipyard, then go back
to the owner’s technical team.” At that point, Fleet
Management brings in its own expertise: it adds to the
newbuilding specs from the experience gained from
managing and operating ships.
“We make a lot of modifications to these specs
based on experience gained from our own vessel
operations,” he stresses. It’s this ability to sit the
newbuilding team alongside the technical team that
makes a real difference. Lessons learnt from operating
ships can be put into newbuilding designs. Shipyards
almost always agree to make the modifications when

“We use
newbuilding
consultancy as a way
one of the options
to get ships under
management”
Fleet Management’s team explains why
the change has been requested. This
dialogue with the shipyards gives Fleet
Management an edge over an owner who
places an occasional order.
“We talk to the operations team even
when we are doing plan approvals: we are
more tuned to the way ships are operated,
and place great emphasis on operational
safety and environment-friendly issues.”
It all helps to build a relationship of trust
with the customer, Mr Nair says. When
a ship is delivered to Fleet Management,
the newbuilding team is copied into
communications with the operations team
to keep that link alive.
Mr Nair used to head one of Fleet
Management’s technical groups but he
has led the newbuilding team for 10 years,
with a full team of dedicated colleagues.
“We encourage our technical team to get
dual, even triple qualifications, such as hull
inspector testing certificates, and steel
/ stainless welding certification for hull
inspections. There are three disciplines:
hull, engine, and coatings. It’s always
better if they are qualified in more than
one discipline.” Our project managers
are usually qualified hull and coating
inspectors , which saves money for both
the company and the client at the initial
stages of the project.
“With more owners using our expertise
in Newbuilding supervision, it is only
natural that they will consider extending
the partnership to Technical Management
as projects are executed and quality ships
delivered. We fight for every opportunity
to showcase our professionalism. It is a
strategy that has largely paid out.”
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SINGAPORE

Satisfied customers
drive expansion at
Singapore office

“The success of FLEET’s
Singapore office comes
down to satisfied
customers”

The expansion of Fleet
Management’s Singapore
office has been rapid. With
management of more
Japanese-controlled ships
expected to be outsourced,
this will continue.

F

leet Management opened an office in
Singapore a decade ago with five ships. Ajay
Chaudhry, then Technical Manager, now
Executive Director, has watched that managed
fleet grow. Today, with almost 100 ships under
management and a staff of 77, of which about
40 are superintendents, is happy to attribute Fleet
Management Singapore’s success to “satisfied
customers”.
Indeed, both owners and charterers alike take
regular note of the exceptional Port State Control
and QHSE (Quality, Health, Safety, Environment)
records of FLEET’s Singapore office. That’s
because more than 90% of the ships score no
deficiencies in PSC inspections year after year
with no detentions in the past 10 years.
Most of this managed fleet is owned in Japan
or has been outsourced by Japanese owners
who have set up in Singapore. They have
brought in bulk carriers from small handysize
up to capesize, pure car and truck carriers,
and container ships up to 20,000teu. Fleet
Management is the largest third-party manager
of ultra large container ships (ULCSs). The
strategy is to grow this sector strongly.
All FLEET’s managed ULCSs call in
Singapore, which gives superintendents
regular opportunity to talk to the officers and
crew onboard. This ensures a good flow of
information between ship and shore.
The biggest concern is IMO’s global sulphur
cap. FLEET has drawn up an implementation
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plan for each ship; these plans are already in
place. “As soon as we get specifications, we
talk with suppliers and engine makers,” he says.
Two newbuilding ULCSs will have scrubbers
installed by June 2020, and a further six will have
scrubbers retrofitted in the first half of 2020. All
other container ships will burn compliant fuels.
Charterers such as ‘K’ Line and Yang Ming are
driving the fitting of scrubbers for cost reasons
– as they will be paying for the fuel. Charterers
calculate it will take one or two years to pay off
the cost of a scrubber, which will then give at
least five years of cheaper fuels on a charter of
7-12 years.
Fitting scrubbers brings the challenge of further
training, for crews and superintendents. Fleet
Management trains at its own institute.
“Superintendents don’t leave FLEET. In the
past 10 years only three have left us – of whom
two migrated.”
“Fleet Management Singapore has never lost
a ship because an owner was dissatisfied,” he
claims. But each year about 10% of the fleet is
sold or taken in-house, so there is a constant
need to bring in new ships. As the managed fleet
expands, more Technical groups are added, which
gives senior superintendents the opportunity for
promotion to Technical managers.
“When we started we had five ships,” Mr
Chaudhry concludes. “I was the Technical
manager. Today we have five tech groups and
almost 100 ships.”
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EUROPE

FLEET grows its presence in
Europe and North America
Fleet Management’s offices in London,
Cyprus and Houston are talking to
local clients in preparation for new
management opportunities.

F

leet Management has been managing
ships from outside Asia for more
than 10 years. These offices are in
London (Document of Compliance DOC
office opened in 2005); Nicosia, Cyprus
(DOC office opened in 2007); Amsterdam
(DOC office opened in 2018), Istanbul
(registered office opened in 2018),
Houston (representative office opened
in 2007), and representative office in
Connecticut/Stamford opened in 2012.
Each country has its own way of
working. However, in general all owners
across all markets are looking for a cost
effective and reliable partner who they
can grow with.
The Amsterdam and London offices
have worked with local clients successfully,
although growing their managed fleets
has proved tough. The American offices
also serve local clients in their own time
zone and have built up a good relationship
with the US Coast Guard.
The Istanbul office is growing its
reputation in the Turkish maritime
community. With a staff of seven and
100 Turkish senior officers, the potential
for growth at this office is positive. Turkish
nationals can readily travel to African, South
American ports more cost effectively than
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many other nationalities
employed, including Indian
and Chinese.
The strongest growth
outside Singapore and
Hong Kong has come from
Cyprus. Over 10 years,
this fleet has grown to 40
ships under full technical
management, says its
Director, Sunil Kapoor. The
venture began with reefer
ships but quickly added
capesize bulk carriers.
Bulkers are still the largest
sector represented.
“Cyprus is a good
location with excellent
connections,” he explains.
“Shipping makes up
about 7% of the Cyprus
GDP and there’s a new
shipping ministry, which
is very approachable.
The cluster is well
represented with other
ship managers, insurers,
brokers, and bankers. Fleet
Management has become
an integral part of a

“Fleet
Management
has become an
integral part
of the growing
Cyprus maritime
community”
growing community.”
The Cyprus office has been
reaching out to owners in
Greece and Norway. Cyprus
is a preferred destination by
many Greek owners, who
have also set up offices
there. Therefore, the need
to open a separate office
in Athens did not arise.
Similarly, there has been no
demand to open an office
in Oslo because Norwegian
owners are happy to work
through existing offices
elsewhere in Europe.
While owners from
both Greece and Norway
have expressed an
interest in contracting the
management of ships to
Cyprus, patience is required.
Greek owners say they
are impressed by FLEET’s
always-approachable
mentality and by the
importance FLEET places
on visiting ships regularly
and discussing issues with
the client.
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LAST WORD

Passion,
professionalism,
people, and progress
Some believe others’ view
of you doesn’t matter; some
think your own view is the
only one with any standing.
In shipping, the view of clients
and employees is crucial.

T

he best way to reflect on a company’s
standing in the industry is to listen to its
clients, its suppliers, and the people who get
up every day to contribute to its success.
After 25 years, Fleet Management has worked
with thousands of industry players, all of whom
congratulate the company on its achievement.
Some of these partners have offered significant
comment, which are considered here.
Fleet works alongside all the key classification
societies, during newbuilding construction, after
delivery, and during vessel operations. One class
representative speaks for all when he offers
“heartiest congratulations… on completing 25
glorious years of success.” He describes Fleet
Management’s team as professional and dedicated,
adding: “With your commitment to the shipping
industry, you have built a strong track record that
with continue to grow globally in recognition.”
He focuses on FLEET’s employees. “Fleet
Management is made by people you can trust
and refer to, anytime. This is one of the keys of
your success and the most important reason why
it’s a pleasure working with you!”
Professionalism is picked out by one of FLEET’s
suppliers, a virtue that is seen across the business.
“How FLEET is organised to deliver to its customers,
and how they treat and interact with a supplier like
ourselves.” Everything is done to deliver quality and
value for their customers, he said.
A senior officer with 12 years’ service with
Fleet Management comments that it has been
a decade of progress. “You learn something new
with every vessel; every ship brings encounters
with new scenarios and events that will become
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the foundation and driver for achieving new
goals,” he says.
“I thank Fleet Management for providing me
with opportunities for self-development. I am
always grateful for the experience as it has led
me to the path I’m on today.”
More than the industry-leading technology
and the proactive thinking on safety, Fleet
Management’s attention to detail – especially
when it comes to the people who serve the
company at sea and ashore – mark out a leader
in its class. That’s why, in the words of one senior
director, “Nowhere else do you get so many
people with 15 years’ service or longer.”
This company, he adds, “revolves around
people with high energy, passion, and
commitment.” There is a higher engagement
level than any company this director has seen
elsewhere, underpinned by a “steely focus on
operational excellence” and a fun environment
within which to work.
FLEET’s senior directors are leaders, according
to those who work alongside them. Harry Banga’s
habit of walking around the office every morning,
“catching up with the market news, wishing
everybody a ‘good morning’,” and Kishore
Rajvanshy’s habit of gathering the Technical team
– even when he’s on the road – to make sure no
issue is overlooked, reveal a company that wants
to take ship management to the next level, even
after 25 years of growth.
The very last word goes to a ship’s captain who
says working with Fleet Management “has been
one of the best things to happen in my life.” In a
world of competing priorities, that’s good to hear.
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